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Consolidated Pastoral Company (CPC) was formed in 1983 with the purchase of 

Newcastle Waters Station, and some smaller Northern Territory holdings, from Ashburton 

Pastoral Company Pty Ltd.

Since that time, strategically located properties have been purchased in Western 

Australia, the Northern Territory and Queensland, allowing CPC to access the expanding 

Asian export trade and the local domestic markets.  Concentration on the vast grazing 

areas across Northern Australia has enabled successful drought management, market 

flexibility,	easy	access	to	export	markets	and	low	cost	production	of	high	quality	grass	 

fed cattle.

CPC runs approximately 362,000 cattle over 19 properties, covering more than  

5.8 million hectares which represents around 0.75% of Australia’s land mass, being  

3% of the Northern Territory and 1% of Queensland’s respective land areas.

Private equity firm Terra Firma acquired a majority share in CPC in April 2009.   

Since that time, CPC has continued to build its’ position as one of Australia’s leading 

pastoral companies.

The company’s commitment to excellence in beef production has placed it at the 

forefront of Australia’s pastoral industry and has extended that reputation across  

the globe.

NEWCASTLE WATERS STATION HOMESTEAD, ONE HUNDRED YEARS AGO.
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I am pleased to present to you the Annual Report for the 2011 year.

2011 seasonally was a very good year for the CPC group of properties, with most enjoying 

a good season resulting in cattle performing well. 

 

Markets: 

 

During 2011 domestic markets were strong with prices increasing over the course of the 

year.  The majority of domestic sales were through the traditional channels of meatworks, 

saleyards and feedlots. 

 

Live export prices came under pressure with the continued weight restrictions being 

applied on all cattle being shipped to Indonesia and limitations on the import permits 

being issued by the Indonesian Government.  Total Australian cattle shipped to Indonesia 

in 2010 were 760,000 head, reducing to 550,000 head in 2011 and 2012 expected to total 

280,000 head.  Boxed meat sales to Indonesia have also decreased from 76,000+ tonnes 

to an estimated 30,000 tonnes in the same period. 

 

The live export trade has for many years been an integral part of our industry, recently 

underpinned by Indonesia, so the Australian producers are again looking at rebuilding 

the trade in South East Asia and other areas.  China, Philippines, Malaysia, Turkey, Israel, 

Middle East and Russia are now all taking limited numbers of cattle at lower prices than 

was enjoyed in Indonesia. 

KEN WARRINER.
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19.  Wrotham Park 

20.	 Brisbane	Office

CPC’s strategy of acquiring more backgrounding and fattening ability in Queensland 

has	significantly	offset	the	recent	negative	effect	of	the	northern	live	trade	ban.		We	

have always looked to have a balance of properties that can service the needs of the 

company should	one	of	the	other	markets	be	lost.		This	is	not	the	first	time	the	trade	has	

reduced in the north, and, in times of drought in the past, we have lost the ability to 

fatten cattle in Queensland and have redirected them north into the live trade. Our mix 

of properties allows us to respond to events strategically. 

 

Acquisitions: 

CPC acquired two properties in Queensland in 2011, Comely, comprising 23,000 hectares 

in the Dawson Valley and Gowan, comprising 18,000 hectares in the Blackall District.  

Both are outstanding properties giving CPC the ability to background and fatten an 

additional 13,000 head of cattle.  Work continues on inspecting other properties as well 

as evaluating feedlot feasibility. 

 

 

 

 

 

 

 

 

 

 

 

 

Animal Welfare:

The welfare of our cattle is of paramount importance to CPC and its people. It has always 

been a priority and we have worked continually to improve and promote the standards 

of animal welfare.

CPC applies the principles of Cattle Care in its management of cattle. This means that 

our stock men and women are trained in animal welfare to achieve best practice 

standards. All CPC procedures are undertaken with a minimum disturbance and 

discomfort to the animal.  Maltreatment of animals is not tolerated.   
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Animal welfare issues have been a growing concern for the Australian Government for 

some time culminating in a temporary suspension of the live export trade in mid 2011.  

CPC, along with our partners in Indonesia, have been at the forefront of improving 

conditions for cattle exported to Indonesia.  Our feedlot partners have a overview of the 

complete supply chain which includes transport, welfare in the feedlot and ensuring the 

correct slaughtering methods in the processing plants.  

 

Internationally, markets are remaining strong, with the reduction in cattle numbers in 

the US and South America creating an improved market for the Australian beef trade.  

Offsetting this, most deals are transacted in USD which, with the AUD being very strong, 

has impacted upon net returns.   

 

 

In August 2011 I stepped down as CEO of CPC, handing over to Mark Irwin, and am 

currently continuing on a part time basis, primarily assisting with the breeding program, 

staff training and assisting with industry issues as they arise. 

 

In closing I would like to wish Mark the best in his new role and thank the staff for their  

contribution in 2011.

NEWCASTLE WATERS STUD STOCK
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Image:

Change/Development/ New Directions 

- trucking into feedlot/sale yards/city enviro?

HEAD OFFICE, BRISBANE
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Financial Highlights:

EBITDA $32.4m UP 78% 

REVENUES $67.4m UP 19%

Despite the challenges faced in export markets, 2011 was an exceptional year for CPC.   

Full	year	EBITDA	(Profit	from	continuing	operations	before	finance	costs,	income	tax,	

depreciation, amortisation and impairment) was $32.4m, 78% above 2010. This is the best 

result since Terra Firma acquired the business in 2009 and is once again testament to 

the ability of CPC to respond effectively to the different business challenges it may be 

presented with, in any of its markets.   

Total revenue of $67.4m increased 19% on 2010 due to increased sales volumes (66,000 

head	versus	53,000	head	in	2010)	as	well	as	higher	year	end	livestock	values	reflecting	

strong market prices at year end.  

 

The 2011 result includes a once off gain within other income of $7.6m arising from the 

reversal of anticipated costs booked during the original acquisition of the Group by  

Terra Firma.

Total operating expenses increased 11% on 2010 due to increased cattle movements, 

costs associated with newly acquired stations, and provision for the reorganisation and 

relocation of the management team to Brisbane in 2012.   

MARK IRWIN.
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CPC Herd: 

 

CATTLE HERD:  362,000 head  UP 1%  

CATTLE SOLD:  66,000 head  UP 25%  

BRANDINGS:  86,000 calves  UP 11% 

 

The CPC herd increased by 5,100 head during the year.  2011 brandings were 11% higher 

than in 2010, consolidating the recovery from the drought.  The increase in brandings  

was despite the early onset of the wet season in the Northern Territory.   

 

Cattle have performed well in all areas with genetics continuing to improve.  Crossbred 

cattle	(commonly	called	flatbacks)	sell	at	a	10c-15c	per	kilogram	premium	into	the	

feedlots and in some cases, to backgrounders and fatteners.  The CPC primary herd 

is a Brahman herd, which is a necessity on all northern properties due to the harsh 

environment.  CPC continues to breed Bos Taurus cattle (Charolais and Angus) in Central 

Queensland to join with the Brahman cattle in the north.   

 

CPC continues to develop its current holdings to create better handling and cost saving 

facilities such as yards, laneways and subdivision of larger areas. 

“FLATBACK” COW AND CALVES ISIS DOWNS STATION.
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Capital Development 

 

$4.2m was reinvested into the business in 2011 through a continuing capital 

improvement program to upgrade plant and equipment and enhance carrying 

capacity across our property portfolio.  Under Terra Firma ownership, CPC has invested  

a total of $19.6m in capital improvements to date.

A modest improvement in the real estate market during the year allowed the Group 

to book $5m of property revaluations during the year.  This represents a 1% increase on 

improved property values and this reverses in part the $23.9m property value impairment 

booked in 2010.   

 

THE NLIS EAR TAG READING PROCESS: JOCK WARRINER, KIM WELLSMORE, MILES MARTIN.
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SCOTT WALSH, WROTHAM PARK STATION.
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The Board of Directors present their report together with the financial report of Lake Woods Holdings 

Pty Limited (the “Company”) and of the Group, being the Company, its subsidiaries and the Group’s 

interest in associates for the year ended 31 December 2011 and the auditor’s report thereon. 

 

The directors of the Company at any time during or since the end of the financial period are:  

 • Mark Bahen • Timothy Money 

 • Karen Dolenec • Geoffrey Warriner 

 • Christopher  Evans • Michael Kinski 

 • Jacqueline Cannon (resigned 1 February 2012) • Kenneth Warriner 

 • Mark Irwin (appointed 15 September 2011) • John Stevenson 

 

Ken Warriner

Ken was Chairman and CEO of CPC between 1983 and August 2011 when he stepped down from 

his role as CEO due to health concerns. Previous to this role, Ken was General Manager of King 

Ranch Pastoral Company from 1970 to 1979, after which he became a partner of Ashburton Pastoral 

Company. Ken was Chairman of the Consolidated Meat Group in the 1990s, as well as Chairman 

of Road Trains Australia, Australian Fuel Distributors from 1980 to 2000, GRM International (project 

management) from 1993 to 2011, Australian Rural Exports (International Meat and Livestock Trading) 

from 1993 to 2009, MeatCo (International Live and Processed Sheep Exports) from 1994 to 1998. 

 

TIMOTHY MONEY, CHRISTOPHER EVANS, MICHAEL KINSKI, JOHN STEVENSON, KENNETH WARRINER, 
MARK BAHEN, MARK IRWIN, KAREN DOLENEC, GEOFFREY WARRINER.
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Mark Irwin 

Mark Irwin joined CPC on 1 August 2011 and has responsibility for all of CPC’s day to day operations. 

He	has	significant	international	operational	and	M&A	experience,	having	held	a	number	of	Executive	

positions	in	the	agricultural	and	mining	sectors.	He	was	Chief	Executive	Officer	&	Managing	Director	of	

GrainCorp Limited from 2008 to 2010, having previously spent over 11 years with BHP Billiton. 

 

Mark Bahen

Mark	is	a	former	partner	of	Clayton	Utz,	one	of	Australia’s	leading	commercial	law	firms	where	he	

practiced corporate and commercial law and headed up the agribusiness practice. He has provided 

advice to some of Australia’s leading agribusiness companies. He is a director of St John of God Health 

Care, a leading Australian private hospital and health care operator. Mark has retained a personal 

involvement in agriculture all his working life and currently farms in the Margaret River region.  

 

Karen Dolenec

Karen is a Financial Managing Director at Terra Firma and has been involved in a wide variety of the 

group’s investments including various pub companies and the acquisition and partial sale of Tank & 

Rast, in addition to the acquisition of CPC. Prior to joining the group in 2001, Karen spent some years in 

both the M&A advisory business and the private equity arm of JP Morgan in New York. Karen is also a 

Director of Annington Homes, the largest private owner of residential property in the UK with a portfolio 

of more than 42,000 homes, mostly leased to the U.K’s Ministry of Defence. 

 

Chris Evans

In December 2010 Chris assumed the role of Executive Deputy Chairman. Chris is Chairman of 

Agricultural Management Company Pty Ltd, one of Australia’s largest rural consultancy and 

management companies. Chris has been involved in agribusiness for over 35 years and was formerly 

Managing Director of Taylor Byrne and then Rural Management Partners, rural valuation and 

agribusiness consultancies. Chris began his working life as a jackaroo, overseer, station manager 

and	research	and	development	officer	for	Stanbroke	Pastoral	Company.	Over	the	eleven	years	of	

employment	with	Stanbroke,	he	was	based	on	a	number	of	cattle	properties	and	the	head	office.	Chris	

is a Fellow of the Australian Property Institute and former Chairman of the Valuation Professional Board 

(Qld) and member of the Australian Property Institute Council (Qld). 

 

Mike Kinski

Mike is an Operational Managing Director at Terra Firma. He is also Chairman of Odeon & UCI Cinemas 

Holdings Limited, the number one cinema operator both in the UK and in Europe and Chairman of 

Infinis	Capital	Limited,	the	UK’s	largest	independent	renewable	energy	generator.	He	has	been	involved	

in a large number of Terra Firma’s investments since 2000 and his current responsibilities include 

supporting the development of CPC and Everpower, a wind energy development business in the USA. 

Prior	to	joining	Terra	Firma	in	2000,	Mike	was	Group	Chief	Executive	Officer	of	Stagecoach	Holdings	Plc	

and	Chief	Executive	Officer	of	Power	Distribution	and	Water	Operations	for	Scottish	Power	Plc.	He	was	

also	a	government	appointed	Non-Executive	Director	of	the	UK	Post	Office	from	1998	to	2002. 
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Tim Money

Tim is a Finance Director at Terra Firma. Tim has been with Terra Firma since 2007 and is also 

involved in a number of Terra Firma’s other investments including Odeon & UCI Cinemas, Europe’s 

number one cinema operator and Tank & Rast, holder of 90% of German motorway concessions. 

His responsibilities include focusing on the implementation of operational and change agendas in 

portfolio companies as well as performance monitoring and governance processes. Prior to joining 

Terra	Firma,	Tim	was	Chief	Financial	Officer	of	P&O	Nedlloyd.	Tim	is	a	Chartered	Accountant. 

 

John Stevenson

John	was	appointed	as	CPC’s	Chief	Financial	Officer	in	May	2010.	John	is	an	Australian	Chartered	

Accountant with over 25 years working experience in Australia and Asia. Prior to joining CPC in June 

2010, John was a Finance and Managing Director for Jardine Matheson Limited in Indonesia for 10 

years and has extensive experience as a Financial Manager throughout the South East Asian region. 

In Australia, John practiced as a CA with Coopers and Lybrand and Deloitte’s and his pastoral 

experience includes working as the Financial Controller for Heytesbury Beef in the mid 1990’s. 

 

Geoff Warriner

CPC’s	Chief	Operating	Officer.	Geoff	joined	CPC	on	a	fulltime	basis	at	the	beginning	of	1985.	Two	

years later, he was given the responsibility of managing the initial conception of the Newcastle 

Waters Brahman stud. In the early 1990s, Geoff managed breeding properties in the Northern Territory 

and backgrounding properties in Queensland. In 1993, Geoff was appointed to manage Carlton 

Hill Station in Western Australia, where he doubled the carrying capacity over the subsequent nine 

years. In 2000, Geoff became Pastoral Inspector of CPC’s Northern Territory and Western Australia 

holdings, comprising some 200,000 head of cattle. 

 

Principal activities 

The principal activities of the Group during the period were operations as a pastoral company 

producing beef cattle.  

 

 

 

 

 

 

 

 

 

 

 
KAREN DOLENEC.
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CARLTON HILL STATION.
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Ken Warriner  

Mark Bahen  

Karen Dolenec  

Chris Evans  

Mark Irwin  

Mike Kinski  

Tim Money  

John Stevenson  

Geoff Warriner  

Principal Activities 

The principal activities of the Group during the period were operations as a pastoral company 

producing beef cattle.  

 

Lake Woods Holdings Pty Ltd’s Board believes that effective corporate governance is a fundamental 

aspect of a well run company and is committed to achieving the highest standards of corporate 

governance, corporate responsibility and risk management in directing and controlling the business. 

 

The following paragraphs describe the key governance structures and internal controls operating 

within the company. Through these mechanisms, the company aims to apply the highest standards 

of corporate governance.  

 

Board and Committee Compositions 

 

 

 

 
 
 
 
 
 
 
 
 
 
Board Constitution and Procedures  

There are nine (9) Directors on the Board, Ken Warriner is the Chairman. Mark Irwin joined the 

board in 2011 and Jacqui Cannon resigned from the board in 2012. 

 

The Chairman is responsible for the effective running of the Board and for communications with 

all	directors.	He	ensures	that	the	Board	receives	sufficient	information	on	financial	trading	and	

corporate issues prior to the Board meetings. The executive directors are responsible for 

reporting to the Board on operations and the development of strategic plans for consideration 

by the Board as a whole.  

 

The	Board	meets	regularly	during	the	year.		During	2011	five	(5)	scheduled	meetings	were	held,	

all	in	Australia.	All	members	of	the	Board	receive	detailed	financial	and	operational	information	

and regular presentations from executives on the business performance, in addition to items for 
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decision and minutes of Board committees in advance of each board meeting, whether they are 

able to attend or not. This enables the directors to make informed decisions on corporate and 

business issues under consideration.  

 

The Board has adopted a Corporate Governance Charter and a formal schedule of delegated 

authorities to facilitate decision making.  Key policy and strategic decisions are made by the full 

board.	Such	matters	include,	but	are	not	limited	to	the	final	approval	of	the	annual	accounts	and	

budget,	major	acquisitions	and	disposals,	and	any	changes	to	the	Company’s	financing	

arrangements	and	financial	policies.	Regular	updates	on	legal	and	risk	management,	health	and	

safety, and other key company policies are given to the Board.  

 

Where	urgent	decisions	are	required	on	matters	specifically	reserved	for	the	Board	in	between	

meetings, there is a process in place to facilitate discussion and decision-making. The directors also 

have access to the advice and services of the Company Secretary, internal legal counsel and 

external advisers, as appropriate.  

 

Board Committees  

The	Board	has	established	three	committees,	each	with	clearly	defined	terms	of	reference,	

procedures, responsibilities and powers.  

 

Finance Committee  

Each of the members of the Board of Directors sit on the Finance Committee. This Committee is 

responsible for making recommendations to the Board on funding strategy, capital structure and 

management	of	financial	risks	and	the	policies	and	control	procedures,	approval	of	investments	

and	divestments,	raising	of	external	financing	and	the	granting	of	securities,	guarantees	and	

indemnities	as	set	out	within	the	delegated	authorities.	In	certain	specific	circumstances	the	board	

has delegated authorities to the Committee to make decisions in these areas.  

 

Audit Committee  

The	Audit	Committee	is	chaired	by	Tim	Money.	There	are	five	members	of	the	Audit	Committee,	all	

non-executive	Directors.		The	Chief	Financial	Officer	and	external	auditors	are	normally	invited	to	

attend the Audit Committee meeting. The Committee meets at least twice annually at appropriate 

times in the reporting and audit cycle.  

 

The Committee oversees the relationship with the external auditors. It reviews their audit plan and 

discusses	audit	findings	with	them.	In	addition,	the	Committee	reviews	the	effectiveness	of	the	

Company’s internal controls and risk management systems and also ensures that there is 

proportionate and independent investigation of any matter bought to their attention. The 

Committee	is	required	to	assist	the	Board	to	fulfil	its	responsibilities	related	to	external	financial	

reporting and associated announcements. During the year the Committee reviewed either as a 
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Committee or as part of the Board:  

	 •	 the	annual	financial	statements,	including	the	requirements	for	financial	reporting;		 

	 •	 changes	proposed	to	the	Company’s	accounting	policies	and	practices;	 

	 •	 significant	accounting	issues;	and 

	 •	 the	audit	plan	and	processes.	 

 

The Committee is also responsible for the development, implementation and monitoring of the 

Company’s policy on external audit. The Committee has oversight responsibility for monitoring 

independence, objectivity and compliance with ethical and regulatory requirements. The 

Committee recommends the appointment and reappointment of the Company’s external 

auditors	and	annually	reviews	a	formal	letter	provided	by	the	external	auditors	confirming	their	

independence and objectivity within the context of applicable regulatory requirements and 

professional standards.  

 

The Committee also reviews the terms and scope of the audit (including schedules of 

unadjusted errors and representation letters) as set out in the external auditors’ engagement 

letter;	the	overall	work	plan	for	the	forthcoming	year,	together	with	the	cost	effectiveness	of	

the	audit	as	well	as	the	auditors’	remuneration	and	performance;	any	major	issues	which	arise	

during	the	course	of	the	audit	and	their	resolution;	key	accounting	and	audit	judgements;	the	

level	of	errors	identified	during	the	audit;	and	the	recommendations	made	to	management	by	

the auditors and management’s response.  

 

Remuneration and Nominations Committee  

The Remuneration and Nominations Committee is chaired by Mark Bahen and is comprised of 

three (3) non-executive directors. The Committee meets at least twice a year and at such 

other times as the Board requires.  

The	Committee’s	specific	duties	and	responsibilities	are	as	follows:	 

 

	 •	 to	establish	criteria	to	be	used	in	selecting	Directors	and	ensure	the	remuneration		

  packages are designed to attract, motivate and retain staff of the highest calibre  

	 •	 to	approve	the	remuneration	of	the	executive	directors	and	management,	to		 	

	 	 provide	independent	and	objective	assessment	of	any	benefits	granted	to		 	

  directors and management, and  

	 •	 to	ensure	that	the	pension	arrangements	throughout	the	Group	are	appropriate,		

  well supervised and conform to applicable law. 

 

The Committee will also review the design of incentive and performance related pay plans for 

approval by the Board and will review the Company’s remuneration policies as a whole and 

remuneration trends across the Company.  
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CHRIS  EVANS.

Operating Board  

A meeting of the Consolidated Pastoral Company Pty Ltd Board is held on alternate months 

to the Company Board Meeting. This Board is chaired by Mark Irwin and comprises three (3) 

Executive Directors and three (3) Non-Executive Directors. 

 

The Operating Board oversees the day to day management of the Group’s on farm 

operations and reports to the Lake Woods Holdings Pty Ltd Board in accordance with the 

Corporate Governance Charter and Board Delegated Authorities. 

 

Risk Management and Internal Controls  

The	Company’s	aim	is	to	manage	risk	and	to	control	its	business	and	financial	activities	

cost-effectively	and	in	a	manner	that	enables	it	to	exploit	profitable	business	opportunity	in	a	 

disciplined way.  

 

The Board has overall responsibility for the systems of internal controls, which are designed to 

manage risk of failure to achieve the objectives of the business where such risk cannot be 

eliminated. The Board has considered the systems of internal control for the accounting year 

under	review	and	is	satisfied	that	they	are	appropriate.	 

 

The company and its subsidiaries in carrying out their principal business activities are affected 

by business risks arising from their trading environment and from an uncertain global 

economic environment. The key business risks are highlighted below: 
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Key Business Risks 

Seasonal Risks 

Whilst CPC’s geographic spread of properties provides a natural hedge against seasonal 

variations,	extreme	occurrences	(eg	flood,	droughts,	fires)	will	have	an	impact	on	operations. 

 

Competition Risk 

CPC operates in a competitive global protein market with varied competitors from other beef 

producers and other protein sources (eg pork, chicken). 

 

Risk of Market Fluctuation 

Any	material	decrease	in	global	beef	prices	will	impact	the	sales	and	profitability	of	the	company. 

 

Risk of change in government policy 

Any change in the Governments of Australia and other markets with regard to the sale and 

transport	of	cattle	can	affect	the	sales	and	profitability	of	the	company.		This	includes	the	

temporary live export ban imposed by the Australian Government during 2011. 

 

Risk on currency movements 

CPC’s major markets are overseas and any material movements in the Australian dollar will  

impact	profits. 

 

Disease risks 

The Australian cattle industry is free of major disease and has an exceptional reputation worldwide 

for provision of high quality beef. As we have seen recently in other countries with foot and mouth 

disease, if these standards are compromised the reputational risk to Australian beef producers  

would	be	significant. 

 

Key Person Risk 

CPC’s key management positions require considerable knowledge and expertise.  The loss of 

people in key positions would impact the operation of the company.

GEOFF WARRINER.

CONSOLIDATED PASTORAL COMPANY ANNUAL REPORT 2011 FINANCIAL REVIEW	 22

Contents Business Review Financial Review Company Information



LANI HART
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TIM MONEY.

Operating And Financial Review 

The	profit	from	operations	for	the	Group	after	income	tax	amounted	to	$12,470k.	This	

compares	to	a	loss	of	$19,206k	for	the	prior	year.		The	Group’s	earnings	before	finance	

costs,	income	tax,	depreciation	amortisation	and	impairment	amounted	to	a	profit	of	

$32,436k	versus	a	profit	of	$18,263k	for	the	prior	year	reflecting	both	higher	revenues	and	

growth in operating expenses. The Group’s livestock assets grew in value to $252,843k 

versus	$233,940k	for	the	prior	year	reflecting	an	increased	herd	size	as	well	as	higher	herd	

values. Livestock assets together with property, plant and equipment comprised 94% of 

the Group’s total assets as at year end. 

 

Corporate And Social Responsibility 

Health and Safety 

The health and safety of our people continues to be a central and constant focus on 

CPC properties.  We are acutely aware of the hazards presented in working with animals 

and in remote locations.  Occupational health and safety is reinforced to all employees 

from the day they start with the company and continues throughout their time with CPC. 

 

In 2012, CPC introduced the Take Five program into our workplace.  This is a simple but 

effective behavioral tool that teaches people, when faced with a task, to: 

	 •	 Stop	and	think	through	a	task 

	 •	 Identify	hazards 

	 •	 Assess	the	risk 
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	 •	 Manage	the	hazards	with	suitable	controls		 

  (elimination, engineering, substitution, administration, PPE) 

	 •	 Proceed	with	the	task	and	monitor/review	change. 

 

Health and safety is not only about the physical hazards of the job.  Our station staff work and 

live on our properties, mostly away from their extended families and other support networks.  

Therefore CPC adopted an employee assistance program which we will roll out in July 2012 

where	employees	and	their	families	have	the	opportunity	to	seek	assistance	from	a	qualified	

professional at times of stress, depression or trauma.  We see this as an important initiative for 

the support of our people.

Leading the way in Native Title 

The 2007 Newcastle Waters consent determination (King v Northern Territory of Australia) has 

become the model for resolving Native Title issues in the Northern Territory. Since this decision 

native title claims over a number of pastoral properties have been using the Newcastle 

Waters determination as a platform.  In 2011 consent determinations were reached in respect 

of CPC’s Auvergne, Newry and Dungowan stations on this basis.

Animal Welfare

CPC applies the principles of low stress cattle handling and regularly provides instruction and 

training to employees in these methods.

CPC	cattle	have	access	to	sufficient	food	and	water.	Supplementary	feeding	of	minerals,	eg.	

phosphorous and urea, is provided when necessary.   Stocking rates are reduced when there 

are	concerns	about	condition	due	to	prevailing	adverse	conditions	(drought	and	flood).

CPC engages expert veterinarians to ensure that all endeavors are used to keep its cattle 

free from disease and illness.

Where it is necessary to transport CPC cattle this is done in compliance with the Model Code 

for the Transport of Animals for both land and sea.

Where	CPC	cattle	are	exported	live,	it	is	a	condition	of	that	export	that	CPC	is	satisfied	

in its absolute discretion that the animal welfare protocols in the facilities where they are 

slaughtered are in accordance with CPC’s animal welfare standards. 

In its dealings with customers, CPC reserves the right to inspect the facilities where CPC cattle 

are	slaughtered	and	withhold	supply	if,	in	CPC’s	absolute	discretion,	CPC	is	not	satisfied	with	

the standards under which CPC cattle are slaughtered.

CPC wholeheartedly supports all steps designed to eliminate any inhumane and cruel 

treatment of all animals. 
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JOHN STEVENSON.

 

Supporting Local Events 

CPC properties are situated in remote regions where communities are only able to come 

together a few times each year.  When they do, however, these are big occasions.   

Central to many annual rural calendars are rodeos and camp drafting events.  CPC 

understands the value of these events to the communities in which we operate and has 

sponsored these events for a number of years.

These are important community building events where people from all around come 

together to test their skills and share a yarn or two.  CPC’s support of camp drafts and 

rodeos means they will continue to thrive.
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MITCHELL RIVER, WROTHAM PARK STATION.
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Environmental regulations 

The Group’s operations are subject to various environmental regulations under both Commonwealth 

and State legislation.  The Board believes that the Company has adequate systems in place for 

the management of its environmental requirements and is not aware of any breaches of those 

environmental requirements as they apply to the Group. 

 

Protecting Important Riparian Systems 

The	iconic	Mitchell	and	Walsh	Rivers	flow	through	CPC’s	Wrotham	Park	Station.			The	Walsh	River	

flows	into	the	Mitchell	which	in	turn	flows	into	the	Gulf	of	Carpentaria.		These	rivers	and	their	

associated riparian zones are important for both the biodiversity and agricultural production across 

the whole region.   

 

Historically,	erosion	control	has	been	a	significant	issue	in	this	area.		To	counter	this,	CPC	is	part	way	

through the process of fencing off the banks of these rivers on the Wrotham Park aggregation.  

Erecting fencing along the river banks prevents the unmanaged access of cattle to these areas, 

thereby enabling us to better manage and control grazing.  This means that over time ground 

cover will increase and erosion impacts on the rivers will be reduced. To date, CPC has erected 

approximately 30 Km on the Walsh River, and 20 Km have been erected along the Mitchell River. 

 

This forms part of our overall environmental management planning on Wrotham Park. These 

activities mean that in the long term the biodiversity value of these systems will be maintained and 

we will be better able to manage these areas for all of their values.

MIKE KINSKI.
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MARK BAHEN.

Dividends 

No dividends were paid or proposed by the Company during the year ended 31 December 2011  

(2010: Nil). 

 

Events subsequent to reporting date 

There	has	not	arisen	in	the	interval	between	the	end	of	the	financial	period	and	the	date	of	this	

report any item, transaction or event of a material and unusual nature likely, in the opinion of the 

directors	of	the	Company,	to	affect	significantly	the	operations	of	the	Group,	the	results	of	those	

operations,	or	the	state	of	affairs	of	the	Group,	in	future	financial	years. 

 

Indemnification and insurance of officers 

During	the	financial	period	a	subsidiary	of	the	company	paid	a	premium	in	respect	of	a	contract	

insuring	the	directors	of	the	company	(as	named	above),	and	all	executive	officers	of	the	company	

and of any related body corporate against a liability incurred as a director, secretary, executive 

officer	to	the	extent	permitted	by	the	Corporations	Act	2001.	The	contract	of	insurance	prohibits	

disclosure of the nature of the liability and the amount of the premium. 

 

Rounding off 
The company is of a kind referred to in ASIC Class Order 98/100 dated 10 July 1998 and in 

accordance	with	that	Class	Order,	amounts	in	the	financial	report	and	directors’	report	have	been	

rounded off to the nearest thousand dollars, unless otherwise stated. 

 

Lead auditor’s independence declaration under Section 307C of the 
Corporations Act 2001 

The Lead Auditor’s Independence Declaration is set out on page 30 and forms part of the director’s 

report for the year ended 31 December 2011.
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Lead Auditor’s Independence Declaration Under Section 307C Of The Corporations Act 2001 

 

To: the Directors of Lake Woods Holdings Pty Limited

I declare that, to the best of my knowledge and belief, in relation to the audit for the year ended  

31 December 2011, there have been: 

 

 (i) no contraventions of the auditor independence requirements as set out in   

  the Corporations Act 2001 in relation to the audit; and 

 (ii) no contraventions of any applicable code of professional conduct in   

  relation to the audit. 

       

        

LEAD AUDITOR’S INDEPENDENCE DECLARATION  
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001

KPMG, an Australian partnership and a member firm of the KPMG network  

of independent member firms affiliated with KPMG International Cooperative  

(“KPMG International”), a Swiss entity.
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STATEMENTS OF FINANCIAL POSITION Lake Woods Holdings Pty Ltd 
AS AT 31 DECEMBER 2011

   CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
   2011 2010 2011 2010 
  Note $’000 $’000 $’000 $’000     
CURRENT ASSETS      
Cash and cash equivalents 22 (a)  3,035   2,227   33   13  
Trade and other receivables 11  14,516   10,240   39,739   24,712  
Biological assets 12  252,843   233,940    -      -    
Inventories 13  2,240   1,670    -      -    
Other assets 16  1,976   3,463    -      -    
 
TOTAL CURRENT ASSETS   274,610   251,540   39,772   24,725  
 
NON CURRENT ASSETS      
Trade and other receivables 11  6,562   6,998   235,789   210,170  
Investment in equity accounted investees   5,926   5,358    -      -    
Investments in subsidiaries 15   -      -     83,846   70,058  
Property, plant and equipment 14  456,544   417,237    -      -    
Deferred tax assets 17   -      -     34,284   23,467  
Other assets 16  15,000   15,000    -      -    
      
TOTAL NON CURRENT ASSETS   484,032   444,593   353,919   303,695  
      
TOTAL ASSETS   758,642   696,133   393,691   328,420  
      
CURRENT LIABILITIES      
Trade and other payables 18  12,099   14,858    -      -    
Employee	benefits	 20	 	1,054		 	593		 		-				 		-			 
Deferred income   285   89    -      -    
      
TOTAL CURRENT LIABILITIES   13,438   15,540    -      -    
      
NON CURRENT LIABILITIES      
Trade and other payables 18  151   262    -      -    
Loans and borrowings 19  275,500   259,000   44,947   29,787  
Deferred tax liabilities 17  32,962   32,042    -      -    
Employee	benefits	 20	 	194		 	108		 		-				 		-			 
      
TOTAL NON CURRENT LIABILITIES   308,807   291,412   44,947   29,787  
      
TOTAL LIABILITIES   322,245   306,952   44,947   29,787  
      
NET ASSETS   436,397   389,181   348,744   298,633  
      
EQUITY      
Share capital 21  320,934   281,531   320,934   281,531  
Reserves  (2,611)  2,046    -      -    
Retained earnings   118,074   105,604   27,810   17,102  
      
TOTAL EQUITY   436,397   389,181   348,744   298,633 
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STATEMENTS OF COMPREHENSIVE INCOME Lake Woods Holdings Pty Ltd
FOR THE YEAR ENDED 31 DECEMBER 2011

    CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
   2011 2010 2011 2010 
  Note $’000 $’000 $’000 $’000 
       
 
Revenue 6 67,409 56,594   -      -    
Other income 7 11,622 3,942   -      -    
      
Personnel expenses  (13,864) (12,368)   -      -    
Livestock expenses  (18,081) (17,159)   -      -    
Property repairs and maintenance  (5,533) (4,763)   -      -    
Other expenses 8 (9,894) (8,465) (38) (1) 
      
Share	of	net	profits	of	equity	accounted	 
investees (net of income tax)  777 482   -      -    
      
Profit/(loss) from continuing operations  
before finance costs, income tax, depreciation,  
amortisation and impairment  32,436 18,263 (38) (1) 
           
Depreciation and amortisation  (4,083) (3,470)   -      -    
Reversal of impairment of properties recognised  
in prior periods  6,673   -      -      -    
Impairment of properties  (1,944) (24,725)   -      -    
      
(Loss)/profit before finance costs and  
income tax expense  33,082 (9,932) (38) (1) 
      
Net	finance	income	/	(costs)	 9	 (17,695)	 (17,291)	 15,334	 14,713 
      
(Loss)/profit from continuing operations  
before income tax expense   15,387 (27,223) 15,296 14,712     
      
Income	tax	benefit/(expense)	 10	 (2,917)	 8,017	 (4,588)	 (4,413) 
      
(Loss)/Profit for the period  12,470 (19,206) 10,708 10,299 
      
Other comprehensive income       
Fair value revaluation of properties  280 806   -      -    
Effective portion of changes in fair value of  
cash	flow	hedges	 	 (6,933)	 (962)	 		-				 		-			 
Income tax on other comprehensive income  1,996 47   -      -    
      
Other comprehensive income for the period,  
net of income tax  (4,657) (109)   -      -    
      
Total comprehensive income/(loss) for the period 7,813 (19,315) 10,708 10,299
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STATEMENTS OF CHANGES IN EQUITY Lake Woods Holdings Pty Ltd 
FOR THE YEAR ENDED 31 DECEMBER 2011

      
 Issued Hedging  Revaluation Retained Total 
 capital reserve reserve earnings equity 
CONSOLIDATED $’000 $’000 $’000 $’000 $’000 
     
Balance at 1 January 2011  281,531   1,481   565   105,604   389,181  
      
Total comprehensive income for the period      
Profit	for	the	period	 		-				 		-				 -	 12,470	 12,470 
      
Other comprehensive income      
Net change in fair value of properties   -      -     196    -     196  
Effective portion of changes in fair value  
of	cash	flow	hedges,	net	of	tax	 		-				 	(4,853)	 		-		 		-				  (4,853) 
Total comprehensive income for the period   -     (4,853)  196   12,470   7,813  
      
Transactions with owners,  
recorded directly in equity  
Contributions by and distributions to owners      
Shares issued  39,403  - - -  39,403  
        
Total contributions by and distributions to owners  39,403    -      -      -     39,403  
Total transactions with owners  39,403  (4,853)  196   12,470   47,216  
      
Balance at 31 December 2011  320,934  (3,372)  761   118,074   436,397  
      
Balance at 1 January 2010  281,531   2,155    -     124,810   408,496  
      
Total comprehensive income for the period      
Loss for the period   -      -    - (19,206) (19,206) 
      
Other comprehensive income      
Net change in fair value of properties   -      -     565    -     565  
Effective portion of changes in fair value  
of	cash	flow	hedges,	net	of	tax	 		-				 	(674)	 		-		 		-				 	(674) 
Total comprehensive income for the period   -     (674)  565   (19,206)  (19,315) 
Total transactions with owners   -     (674)  565   (19,206)  (19,315) 
      
Balance at 31 December 2010  281,531   1,481   565   105,604   389,181  
        
 
COMPANY  
 
Balance at 1 January 2011  281,531    -      -     17,102   298,633  
      
Total comprehensive income for the period      
Profit	for	the	period	 		-				 		-				 		-				 	10,708		 	10,708	 
      
Total comprehensive income for the period   -      -      -     10,708   10,708  
      
Transactions with owners, recorded directly in  
equity  
Contributions by and distributions to owners      
Shares issued  39,403  - - -  39,403  
 
Total contributions by and distributions to owners  39,403    -      -      -     39,403  
Total transactions with owners  39,403    -      -     10,708   50,111  
     
Balance at 31 December 2011  320,934    -      -     27,810   348,744  
      
Balance at 1 January 2010  281,531    -      -     6,803   288,334  
      
Total comprehensive income for the period      
Profit	for	the	period	 		-				 		-				 		-				 	10,299		 	10,299	 
 
Total comprehensive income for the period   -      -      -     10,299   10,299  
Total transactions with owners   -      -      -     10,299   10,299  
      
Balance at 31 December 2010  281,531    -      -     17,102   298,633
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STATEMENTS OF CASH FLOWS Lake Woods Holdings Pty Ltd 
FOR THE YEAR ENDED 31 DECEMBER 2011

  CONSOLIDATED CONSOLIDATED COMPANY COMPANY 

  2011 2010 2011 2010 

 Note $’000 $’000 $’000 $’000 

Cash flows from operating activities      

Cash receipts from customers   48,376  50,041 -  - 

Cash paid to suppliers and employees   (47,698)  (46,634)  7  (1) 

Cash generated from operations   678  3,407  7  (1) 

Interest received  443  414  13  1  

Interest paid  (17,692)  (15,389)  -  -  

Net cash from (used in) operating activities 22(b) (16,571)  (11,568)  20  -  

      

      

Cash flows from investing activities      

Acquisition of property, plant and equipment  (38,773)  (11,368)  -   -  

Proceeds from sale of property, plant and equipment 249  119  -   -  

Loans to subsidiaries  -  -   (25,615)  -  

Investment in subsidiaries  -  -   (13,788)  -  

Net cash provided by (used in) investing activities  (38,524)  (11,249)  (39,403)  -  

      

      

Cash flows from financing activities      

Proceeds from issue of share capital  39,403  -  39,403  -  

Drawdown/(Repayment) of borrowings   16,500   20,500   -   -  

Net cash provided by (used in) financing activities     55,903   20,500   39,403   -  

  

     

Net increase (decrease) in cash and cash equivalents         808  (2,317)  20   -  

 

      

Cash and cash equivalents opening balance   2,227   4,544   13   13  

Cash and cash equivalents closing balance 22(a)        3,035   2,227   33   13 
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1. NON REPORTING ENTITY 

 

Lake Woods Holdings Pty Limited (the “Company”) 

is a company domiciled in Australia.  The address 

of	the	Company’s	registered	office	is	Newcastle	

Waters Station, Drovers Drive, Newcastle Waters, 

Northern Territory, Australia.  

In the opinion of the Directors, the Company and 

its controlled entities are not a reporting entity.  The 

financial	report	of	the	Group	has	been	drawn	up	

as	a	special	purpose	financial	report	for	distribution	

to	the	members	and	for	the	purpose	of	fulfilling	the	

requirements of the Corporations Act 2001.

2. BASIS OF PREPARATION 

 

(a) Statement of compliance

The	Special	purpose	financial	report	has	been	

prepared in accordance with the requirements 

of the Corporations Act 2001 and the recognition, 

measurement	and	classification	aspects	of	all	

applicable Australian Accounting Standards (AASBs) 

adopted by the Australian Accounting Standards 

Board (AASB).

The	financial	report	does	not	include	the	disclosure	

requirements of all AASBs except for the following 

minimum requirements: 

 AASB 101  Presentation of Financial Statements 

 AASB 107 Cash Flow Statements 

 AASB 108 Accounting Policies, Changes in  

  Accounting Estimates and Errors 

 AASB 1031 Materiality 

 AASB 1048 Interpretation and Application  

  of Standards 

The	consolidated	financial	statements	were	approved	

by the Board of Directors on 27th April 2012. 

(b) Basis of measurement

	The	consolidated	financial	statements	have	been	

prepared on the historical cost basis except for the 

following	material	items	in	the	statement	of	financial	

position:

	 •	 Derivative	financial	instruments	are	measured	 

  at fair value 

	 •	 Biological assets are measured at fair value   

  less costs to sell 

	 •	 Land,	buildings	and	improvements	included 

  within property, plant and equipment are  

  measured at fair value

(c) Functional and presentation currency

These	consolidated	financial	statements	are	presented	

in Australian dollars, which is the Company’s functional 

currency.

The Company is of a kind referred to in ASIC Class Order 

98/100 dated 10 July 1998 and in accordance with that

Class	Order,	amounts	in	the	financial	report	and	

directors’ report have been rounded off to the nearest 

thousand dollars, unless otherwise stated.

(d) Use of estimates and judgements

The	preparation	of	financial	statements	in	conformity	

with AASBs requires management to make judgements, 

estimates and assumptions that affect the application 

of accounting policies and the reported amounts of 

assets, liabilities, income and expenses.  Actual results 

may differ from these estimates.  

Estimates and underlying assumptions are reviewed on 

an ongoing basis. Revisions to accounting estimates 

are recognised in the period in which the estimates are 

revised and in any future periods affected.

NOTES TO THE FINANCIAL STATEMENTS
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3. SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been 

applied consistently to all periods presented in these 

consolidated	financial	statements,	and	have	been	

applied consistently by Group entities.

Certain comparative amounts have been 

reclassified	to	conform	with	the	current	year’s	

presentation.

 

(a) Basis of consolidation 

(i) Subsidiaries

Subsidiaries are entities controlled by the Group.  

Control exists when the Group has the power to 

govern	the	financial	and	operating	policies	of	an	

entity	so	as	to	obtain	benefits	from	its	activities.		

In assessing control, potential voting rights that 

currently are exercisable are taken into account.  

The	financial	statements	of	subsidiaries	are	included	

in	the	consolidated	financial	statements	from	

the date that control commences until the date 

that control ceases.  The accounting policies of 

subsidiaries have been changed when necessary to 

align them with the policies adopted by the Group.

In	the	Company’s	financial	statements,	investments	

in subsidiaries are carried at cost.

(ii) Associates and jointly controlled entities  

 (equity accounted investees)

Associates are those entities in which the Group 

has	significant	influence,	but	not	control,	over	

the	financial	and	operating	policies.		Significant	

influence	is	presumed	to	exist	when	the	Group	holds	

between 20 and 50 percent of the voting power of 

another entity.  Jointly controlled entities are those 

entities over whose activities the Group has joint 

control, established by contractual agreement and 

requiring	unanimous	consent	for	strategic	financial	and	

operating decisions.

Investments in associates and jointly controlled entities 

are accounted for using the equity method (equity 

accounted investees) and are initially recognised 

at cost.  The Group’s investment includes goodwill 

identified	on	acquisition,	net	of	any	accumulated	

impairment	losses.		The	consolidated	financial	

statements include the Group’s share of the income 

and expenses and equity movements of equity 

accounted investees, after adjustments to align the 

accounting policies with those of the Group, from 

the	date	that	significant	influence	or	joint	control	

commences	until	the	date	that	significant	influence	

or joint control ceases.  When the Group’s share of 

losses exceeds its interest in an equity accounted 

investee, the carrying amount of that interest, including 

any long-term investments, is reduced to nil, and the 

recognition of further losses is discontinued except to 

the extent that the Group has an obligation or has 

made payments on behalf of the investee.

In	the	Company’s	financial	statements,	investments	in	

jointly controlled entities are carried at cost.

(iii) Transactions eliminated on consolidation

Intra-group balances and transactions, and any 

unrealised income and expenses arising from intra-

group transactions, are eliminated in preparing the 

consolidated	financial	statements.		Unrealised	gains	

arising from transactions with equity accounted 

investees are eliminated against the investment to 

the extent of the Group’s interest in the investee.  

Unrealised losses are eliminated in the same way as 

unrealised gains, but only to the extent that there is no 

evidence of impairment.

Gains and losses are recognised when the contributed 

assets are consumed or sold by the equity accounted 
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investees or, if not consumed or sold by the equity 

accounted investee, when the Group’s interest in 

such entities is disposed of.

(b) Foreign currency

Transactions in foreign currencies are translated to 

the respective functional currencies of Group entities 

at exchange rates at the dates of the transactions.  

Monetary assets and liabilities denominated 

in foreign currencies at the reporting date are 

retranslated to the functional currency at the 

exchange rate at that date.  The foreign currency 

gain or loss on monetary items is the difference 

between amortised cost in the functional currency 

at the beginning of the period, adjusted for effective 

interest and payments during the period, and the 

amortised cost in foreign currency translated at the 

exchange rate at the end of the reporting period.  

Non-monetary assets and liabilities denominated 

in foreign currencies that are measured at fair 

value are retranslated to the functional currency at 

the exchange rate at the date that the fair value 

was determined.  Foreign currency differences 

arising	on	retranslation	are	recognised	in	profit	or	

loss.  Non-monetary items that are measured in 

terms of historical cost in a foreign currency are 

translated using the exchange rate at the date of 

the transaction.

(c) Financial instruments

(i) Non-derivative financial assets

The Group initially recognises loans and receivables 

and deposits on the date that they are originated. 

All	other	financial	assets	(including	assets	designated	

at	fair	value	through	profit	or	loss)	are	recognised	

initially on the trade date at which the Group 

becomes a party to the contractual provisions of the 

instrument. 

The	Group	derecognises	a	financial	asset	when	the	

contractual	rights	to	the	cash	flows	from	the	asset	 

expire, or it transfers the rights to receive the contractual 

cash	flows	on	the	financial	asset	in	a	transaction	in	

which substantially all the risks and rewards of ownership 

of	the	financial	asset	are	transferred.	Any	interest	in	

transferred	financial	assets	that	is	created	or	retained	by	

the Group is recognised as a separate asset or liability. 

Financial assets and liabilities are offset and the net 

amount	presented	in	the	statement	of	financial	position	

when, and only when, the Group has a legal right to 

offset the amounts and intends either to settle on a 

net basis or to realise the asset and settle the liability 

simultaneously.

 

The	Group	has	the	following	non-derivative	financial	

assets:		held-to-maturity	financial	assets	and	loans	 

and receivables.

 

Held-to-maturity financial assets

If the Group has the positive intent and ability to hold 

debt	securities	to	maturity,	then	such	financial	assets	

are	classified	as	held-to-maturity.		Held-to-maturity	

financial	assets	are	recognised	initially	at	fair	value	plus	

any directly attributable transaction costs.  Subsequent 

to	initial	recognition	held-to-maturity	financial	assets	

are measured at amortised cost using the effective 

interest method, less any impairment losses.  Any sale or 

reclassification	of	a	more	than	insignificant	amount	of	

held-to-maturity investments not close to their maturity 

would	result	in	the	reclassification	of	all	held-to-maturity	

investments as available-for-sale, and prevent the 

Group from classifying investment securities as held-to-

maturity for the current and the following two  

financial	years. 

Loans and receivables

Loans	and	receivables	are	financial	assets	with	fixed	

or determinable payments that are not quoted in an 
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active market.  Such assets are recognised initially  

at fair value plus any directly attributable 

transaction costs.  Subsequent to initial recognition 

loans and receivables are measured at amortised 

cost using the effective interest method, less any 

impairment losses.   

Loans and receivables comprise trade and other 

receivables.

Cash and cash equivalents comprise cash balances 

and call deposits with original maturities of three 

months or less.  Bank overdrafts that are repayable 

on demand and form an integral part of the Group’s 

cash management are included as a component 

of cash and cash equivalents for the purpose of the 

statement	of	cash	flows. 

(ii) Non-derivative financial liabilities 

The Group initially recognises debt securities 

issued and subordinated liabilities on the date that 

they	are	originated.	All	other	financial	liabilities	

(including liabilities designated at fair value through 

profit	or	loss)	are	recognised	initially	on	the	trade	

date at which the Group becomes a party to 

the contractual provisions of the instrument.  The 

Group	derecognises	a	financial	liability	when	its	

contractual obligations are discharged or cancelled 

or expire.  Financial assets and liabilities are offset 

and the net amount presented in the statement of 

financial	position	when,	and	only	when,	the	Group	

has a legal right to offset the amounts and intends 

either to settle on a net basis or to realise the asset 

and settle the liability simultaneously. 

The	Group	has	the	following	non-derivative	financial	

liabilities:  loans and borrowings, bank overdrafts 

and trade and other payables.

Such	financial	liabilities	are	recognised	initially	at	

fair value plus any directly attributable transaction 

costs.		Subsequent	to	initial	recognition	these	financial	

liabilities are measured at amortised cost using the 

effective interest rate method.

(iii) Share capital

Ordinary shares

Ordinary	shares	are	classified	as	equity.		Incremental	

costs directly attributable to the issue of ordinary shares 

and shares are recognised as a deduction from equity, 

net of any tax effects.   

(iv) Derivative financial instruments, including 

hedge accounting

The	Group	holds	derivative	financial	instruments	to	

hedge its interest rate risk exposures.  

On initial designation of the hedge, the Group formally 

documents the relationship between the hedging 

instrument(s) and hedged item(s), including the risk 

management objectives and strategy in undertaking 

the hedge transaction, together with the methods that 

will be used to assess the effectiveness of the hedging 

relationship. The Group makes an assessment, both at 

the inception of the hedge relationship as well as on 

an ongoing basis, whether the hedging instruments 

are expected to be “highly effective” in offsetting the 

changes	in	the	fair	value	or	cash	flows	of	the	respective	

hedged items during the period for which the hedge 

is designated, and whether the actual results of each 

hedge are within a range of 80-125 percent.  For a cash 

flow	hedge	of	a	forecast	transaction,	the	transaction	

should be highly probable to occur and should present 

an	exposure	to	variations	in	cash	flows	that	could	

ultimately affect reported net income.
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Derivatives	are	recognised	initially	at	fair	value;	

attributable	transaction	costs	are	recognised	in	profit	

or loss as incurred.  Subsequent to initial recognition, 

derivatives are measured at fair value and changes 

therein are accounted for as described below.

Cash flow hedges

Changes in the fair value of the derivative hedging 

instrument	designated	as	a	cash	flow	hedge	are	

recognised in other comprehensive income to the 

extent that the hedge is effective.  To the extent that 

the hedge is ineffective, changes in fair value are 

recognised	in	profit	or	loss.

If the hedging instrument no longer meets the 

criteria for hedge accounting, expires or is sold, 

terminated or exercised, or the designation is 

revoked, then hedge accounting is discontinued 

prospectively.  The cumulative gain or loss previously 

recognised in other comprehensive income and 

presented in the hedging reserve in equity remains 

there	until	the	forecast	transaction	affects	profit	or	

loss.		When	the	hedged	item	is	a	non-financial	asset,	

the amount recognised in other comprehensive 

income is transferred to the carrying amount of 

the asset when the asset is recognised.  If the 

forecast transaction is no longer expected to 

occur, then the balance in other comprehensive 

income	is	recognised	immediately	in	profit	or	loss.		

In other cases the amount recognised in other 

comprehensive	income	is	transferred	to	profit	or	loss	

in the same period that the hedged item affects 

profit	or	loss.

Other non-trading derivatives

When	a	derivative	financial	instrument	is	not	held	

for trading, and is not designated in a qualifying 

hedge relationship, all changes in its fair value are 

recognised	immediately	in	profit	or	loss.

(d) Property, plant and equipment

(i) Recognition and measurement

Fair value – land, buildings and improvements

Land, buildings and improvements are initially 

recognised at cost.  Following initial recognition at cost, 

land, buildings and improvements are measured on a 

fair value basis as determined by a director’s valuation.

An external, independent valuation company, having 

appropriate	recognised	professional	qualifications	

and recent experience in the location and category 

of property being valued, values properties within the 

Group’s portfolio on a rotational basis to ensure that 

the carrying amount does not differ materially from the 

asset’s fair value at the balance sheet date.  Fair value 

is determined by reference to market values, being 

the estimated amount for which a property could 

be exchanged on the date of valuation between 

a willing buyer and willing seller in an arm’s length 

transaction after proper marketing wherein the parties 

had each acted knowledgably, prudently and without 

compulsion.  At each reporting date, the value of each 

asset in these classes is reviewed to ensure that it does 

not materially differ from the asset’s fair value at that 

date.		Where	necessary,	the	asset	is	revalued	to	reflect	

its fair value.

A revaluation increment is credited to the asset 

revaluation reserve in equity unless it reverses a 

revaluation decrement of the same asset previously 

recognised	in	profit	or	loss.

A	revaluation	decrement	is	recognised	in	profit	or	loss	

unless it directly offsets a previous increment of the 

same asset in the asset revaluation reserve.  In addition, 
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any accumulated depreciation as at revaluation 

date is eliminated against the gross carrying amount 

of the asset and the net amount is restated to the 

revalued amount of the asset.

Upon disposal, any revaluation reserve relating 

to the particular asset being sold is transferred to 

retained earnings.

Cost – plant and equipment

Items of plant and equipment are measured at cost 

less accumulated depreciation and accumulated 

impairment losses.  

Cost includes expenditure that is directly 

attributable to the acquisition of the asset.  The 

cost of self-constructed assets includes the cost 

of materials and direct labour, any other costs 

directly attributable to bringing the assets to a 

working condition for their intended use, the costs 

of dismantling and removing the items and restoring 

the site on which they are located, and capitalised 

borrowing costs (see below).  Cost also may include 

transfers from other comprehensive income of 

any	gain	or	loss	on	qualifying	cash	flow	hedges	of	

foreign currency purchases of property, plant and 

equipment.  Purchased software that is integral 

to the functionality of the related equipment is 

capitalised as part of that equipment.

When parts of an item of plant and equipment 

have different useful lives, they are accounted for 

as separate items (major components) of plant and 

equipment.

Gains and losses on disposal of an item of property, 

plant and equipment are determined by comparing 

the proceeds from disposal with the carrying 

amount of property, plant and equipment and are 

recognised	net	within	other	income	in	profit	or	loss.	 

 (ii) Subsequent costs

 

The cost of replacing a part of an item of plant and 

equipment is recognised in the carrying amount of the 

item	if	it	is	probable	that	the	future	economic	benefits	

embodied	within	the	part	will	flow	to	the	Group,	and	its	

cost can be measured reliably.  The carrying amount 

of the replaced part is derecognised.  The costs of 

the day-to-day servicing of plant and equipment are 

recognised	in	profit	or	loss	as	incurred.

(iii) Depreciation

Depreciation is calculated over the depreciable 

amount, which is the cost of an asset, or other amount 

substituted for cost, less its residual value.

Depreciation	is	recognised	in	profit	or	loss	on	a	straight-

line basis over the estimated useful lives of each part 

of an item of plant and equipment, since this most 

closely	reflects	the	expected	pattern	of	consumption	

of	the	future	economic	benefits	embodied	in	the	asset.		

Leased assets are depreciated over the shorter of the 

lease term and their useful lives unless it is reasonably 

certain that the Group will obtain ownership by the end 

of the lease term. 

The estimated useful lives for the current period are  

as follows:

	 •	 Plant	and	equipment	5-12	years 

	 •	 Plant	and	equipment	under	lease	2-5	years 

	 •	 Motorised	equipment	8-15	years

Depreciation methods, useful lives and residual values 

are	reviewed	at	each	financial	period-end	and	

adjusted if appropriate.   

 

CONSOLIDATED PASTORAL COMPANY ANNUAL REPORT 2011 FINANCIAL REVIEW	 40

Contents Business Review Financial Review Company Information



(iv) Pastoral leases 

The Group has pastoral leases in the Northern 

Territory, Queensland and Western Australia.  The 

Northern Territory leases are either pastoral lease for 

term with right to apply for extension or perpetual 

pastoral lease.  The Queensland and Western 

Australia	leases	are	fixed	term	with	the	right	to	apply	

for a new lease at the expiration of the term of the 

existing lease. 

(e) Intangible assets

(i) Goodwill / discount on acquisition

Goodwill (discount on acquisition) arises on the 

acquisition of subsidiaries, associates and jointly 

controlled entities.

Goodwill represents the excess of the cost of the 

acquisition over the Group’s interest in the net 

fair	value	of	the	identifiable	assets,	liabilities	and	

contingent liabilities of the acquiree.  When the 

excess is negative (discount on acquisition), it is 

recognised	immediately	in	profit	or	loss.

Goodwill is measured at cost less accumulated 

impairment losses.  In respect of equity accounted 

investees, the carrying amount of goodwill is 

included in the carrying amount of the investment.

(f) Biological assets

Biological assets are comprised of livestock (cattle 

and horses) and are measured at fair value less 

estimated point-of-sale costs, with any change 

therein	recognised	in	profit	or	loss.		Point-of-sale	

costs include all costs that would be necessary 

to sell the assets (eg. road transport costs, agent 

commissions). 

An external, independent valuation company, having 

appropriate	recognised	professional	qualifications	

and recent experience in the location and nature 

of cattle held by the Group performs a valuation 

for the reporting date.  Fair value is determined by 

reference to market values for cattle of similar age, 

breed, condition and genetic make-up.  The fair value 

represents the estimated amount for which cattle 

could be sold on the date of valuation between 

a willing buyer and willing seller in an arm’s length 

transaction after proper marketing wherein the parties 

had each acted knowledgably, prudently and without 

compulsion.  

(g) Leased assets

Leases in terms of which the Group assumes 

substantially all the risks and rewards of ownership are 

classified	as	finance	leases.		Upon	initial	recognition	

the leased asset is measured at an amount equal 

to the lower of its fair value and the present value of 

the minimum lease payments.  Subsequent to initial 

recognition, the asset is accounted for in accordance 

with the accounting policy applicable to that asset.

Other leases are operating leases and the leased 

assets are not recognised in the Group’s statement of 

financial	position.		

(h) Impairment

(i) Financial assets (including receivables)

A	financial	asset	not	carried	at	fair	value	through	

profit	or	loss	is	assessed	at	each	reporting	date	to	

determine whether there is objective evidence that it 

is	impaired.		A	financial	asset	is	impaired	if	objective 
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evidence indicates that a loss event has occurred 

after the initial recognition of the asset, and that the 

loss event had a negative effect on the estimated 

future	cash	flows	of	that	asset	that	can	be	estimated	

reliably.

Objective	evidence	that	financial	assets	(including	

equity securities) are impaired can include default 

or delinquency by a debtor, restructuring of an 

amount due to the Group on terms that the 

Group would not consider otherwise, indications 

that a debtor or issuer will enter bankruptcy, the 

disappearance of an active market for a security. 

In addition, for an investment in an equity security, 

a	significant	or	prolonged	decline	in	its	fair	value	

below its cost is objective evidence of impairment. 

The Group considers evidence of impairment 

for receivables and held-to-maturity investment 

securities	at	both	a	specific	asset	and	collective	

level.	All	individually	significant	receivables	and	

held-to-maturity investment securities are assessed 

for	specific	impairment.	All	individually	significant	

receivables and held-to-maturity investment 

securities	found	not	to	be	specifically	impaired	

are then collectively assessed for any impairment 

that	has	been	incurred	but	not	yet	identified.	

Receivables and held-to-maturity investment 

securities	that	are	not	individually	significant	are	

collectively assessed for impairment by grouping 

together receivables and held-to-maturity 

investment securities with similar risk characteristics. 

 

In assessing collective impairment the Group uses 

historical trends of the probability of default, timing 

of recoveries and the amount of loss incurred, 

adjusted for management’s judgement as to 

whether current economic and credit conditions are 

such that the actual losses are likely to be greater or 

less than suggested by historical trends. 

An	impairment	loss	in	respect	of	a	financial	asset	

measured at amortised cost is calculated as the 

difference between its carrying amount and the 

present	value	of	the	estimated	future	cash	flows	

discounted at the asset’s original effective interest rate. 

Losses	are	recognised	in	profit	or	loss	and	reflected	in	

an allowance account against receivables. Interest on 

the impaired asset continues to be recognised through 

the unwinding of the discount. When a subsequent 

event causes the amount of impairment loss to 

decrease, the decrease in impairment loss is reversed 

through	profit	or	loss.	

(ii) Non financial assets

The	carrying	amounts	of	the	Group’s	non-financial	

assets, other than biological assets and deferred 

tax assets, are reviewed at each reporting date 

to determine whether there is any indication of 

impairment.  If any such indication exists, then the 

asset’s recoverable amount is estimated.  

The recoverable amount of an asset or cash-

generating unit is the greater of its value in use and 

its fair value less costs to sell.  In assessing value in 

use,	the	estimated	future	cash	flows	are	discounted	

to their present value using a pre-tax discount rate 

that	reflects	current	market	assessments	of	the	time	

value	of	money	and	the	risks	specific	to	the	asset.		For	

the purpose of impairment testing, assets that cannot 

be tested individually are grouped together into the 

smallest	group	of	assets	that	generates	cash	inflows	

from continuing use that are largely independent of 

the	cash	inflows	of	other	assets	or	groups	of	assets	(the	

“cash-generating unit”).   
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The Group’s corporate assets do not generate 

separate	cash	inflows.	If	there	is	an	indication	

that a corporate asset may be impaired, then the 

recoverable amount is determined for the CGU to 

which the corporate asset belongs.

An impairment loss is recognised if the carrying 

amount of an asset or its CGU exceeds its estimated 

recoverable amount.  Impairment losses are 

recognised	in	profit	or	loss.		Impairment	losses	

recognised	in	respect	of	CGUs	are	allocated	first	

to reduce the carrying amount of any goodwill 

allocated to the units, and then to reduce the 

carrying amounts of the other assets in the unit 

(group of units) on a pro rata basis. 

Impairment losses recognised in prior periods are 

assessed at each reporting date for any indications 

that the loss has decreased or no longer exists.  An 

impairment loss is reversed if there has been a 

change in the estimates used to determine the 

recoverable amount.  An impairment loss is reversed 

only to the extent that the asset’s carrying amount 

does not exceed the carrying amount that would 

have been determined, net of depreciation 

or amortisation, if no impairment loss had been 

recognised.

(i) Employee benefits

(i) Defined contribution plans

 

A	defined	contribution	plan	is	a	post-employment	

benefit	plan	under	which	an	entity	pays	fixed	

contributions into a separate entity and will have 

no legal or constructive obligation to pay further 

amounts.		Obligations	for	contributions	to	defined	

contribution plans are recognised as an employee 

benefit	expense	in	profit	or	loss	in	the	periods	during	

which services are rendered by employees.  Prepaid 

contributions are recognised as an asset to the extent 

that a cash refund or a reduction in future payments is 

available.		Contributions	to	a	defined	contribution	plan	

that are due more than 12 months after the end of the 

period in which the employees render the service are 

discounted to their present value.

(ii) Other long-term employee benefits

The Group’s net obligation in respect of long-term 

employee	benefits	is	the	amount	of	future	benefit	that	

employees have earned in return for their service in 

the	current	and	prior	periods	plus	related	on-costs;	that	

benefit	is	discounted	to	determine	its	present	value,	

and the fair value of any related assets is deducted.  

The discount rate is the yield at the reporting date 

on AA credit-rated or government bonds that have 

maturity dates approximating the terms of the Group’s 

obligations.  

(iii) Termination benefits

Termination	benefits	are	recognised	as	an	expense	

when the Group is demonstrably committed, without 

realistic possibility of withdrawal, to a formal detailed 

plan to either terminate employment before the normal 

retirement	date,	or	to	provide	termination	benefits	

as a result of an offer made to encourage voluntary 

redundancy.		Termination	benefits	for	voluntary	

redundancies are recognised as an expense if the 

Group has made an offer of voluntary redundancy, it 

is probable that the offer will be accepted, and the 

number of acceptances can be estimated reliably.  If 

benefits	are	payable	more	than	12	months	after	the	

reporting period, then they are discounted to their 

present value.
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(iv) Short-term benefits

Short-term	employee	benefit	obligations	are	

measured on an undiscounted basis and are 

expensed as the related service is provided.

A liability is recognised for the amount expected 

to	be	paid	under	short-term	cash	bonus	or	profit-

sharing plans if the Group has a present legal or 

constructive obligation to pay this amount as a result 

of past service provided by the employee and the 

obligation can be estimated reliably.

(j) Revenue

(i) Livestock

Revenue from the sale of livestock is measured 

at the fair value of the consideration received 

or receivable.  Revenue is recognised when the 

significant	risks	and	rewards	of	ownership	have	

been transferred to the buyer, recover of the 

consideration is probable, the associated costs and 

possible return of goods can be estimated reliably, 

there is no continuing management involvement 

with the goods, and the amount of revenue can be 

measured reliably.

The timing of the transfers of risks and rewards 

varies depending on the individual terms of the 

contract of sale.  For export sales of cattle, usually 

transfer occurs when the product is received at the 

customer’s port.   

(ii) Change in fair value of biological assets

Any increase or decrease in the fair value of 

biological assets is recognised as revenue in 

the Statements of Comprehensive Income.  The 

movement is determined as the difference between 

the net market value at the beginning and the end  

of the period adjusted for purchases and sales during 

the period.

(k) Lease payments

Payments made under operating leases are recognised 

in	profit	or	loss	on	a	straight-line	basis	over	the	term	of	

the lease. Lease incentives received are recognised 

as an integral part of the total lease expense, over the 

term of the lease. 

Minimum	lease	payments	made	under	finance	leases	

are	apportioned	between	the	finance	expense	and	

the	reduction	of	the	outstanding	liability.		The	finance	

expense is allocated to each period during the lease 

term so as to produce a constant periodic rate of 

interest on the remaining balance of the liability.

Contingent lease payments are accounted for 

by revising the minimum lease payments over the 

remaining term of the lease when the lease adjustment 

is	confirmed.

(l) Finance income and finance costs

Finance income comprises interest income on funds 

invested.  Interest income is recognised as it accrues in 

profit	or	loss,	using	the	effective	interest	method.		

Finance costs comprise interest expense on borrowings, 

impairment	losses	recognised	on	financial	assets,	and	

losses on hedging instruments that are recognised 

in	profit	or	loss.		Borrowing	costs	that	are	not	directly	

attributable to the acquisition, construction or 

production	of	a	qualifying	asset	are	recognised	in	profit	

or loss using the effective interest method.  

Foreign currency gains and losses are reported on a  

net basis.
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 (m) Income tax

Income tax expense comprises current and deferred 

tax.  Current and deferred tax are recognised in 

profit	or	loss	except	to	the	extent	that	it	relates	to	a	

business combination, or items recognised directly in 

equity or in other comprehensive income.

Current tax is the expected tax payable or 

receivable on the taxable income or loss for the 

year, using tax rates enacted or substantively 

enacted at the reporting date, and any adjustment 

to tax payable in respect of previous years.

Deferred tax is recognised in respect of temporary 

differences between the carrying amounts of assets 

and	liabilities	for	financial	reporting	purposes	and	

the amounts used for taxation purposes.  Deferred 

tax is not recognised for the following temporary 

differences: the initial recognition of assets or 

liabilities in a transaction that is not a business 

combination and that affects neither accounting 

nor	taxable	profit	or	loss,	and	differences	relating	to	

investments in subsidiaries and associates and jointly 

controlled entities to the extent that it is probable 

that they will not reverse in the foreseeable future.  

In addition, deferred tax is not recognised for 

taxable temporary differences arising on the initial 

recognition of goodwill.  Deferred tax is measured 

at the tax rates that are expected to be applied to 

temporary differences when they reverse, based on 

the laws that have been enacted or substantively 

enacted by the reporting date.  Deferred tax 

assets and liabilities are offset if there is a legally 

enforceable right to offset current tax liabilities and 

assets, and they relate to income taxes levied by the 

same tax authority on the same taxable entity, or on 

different tax entities, but they intend to settle current 

tax liabilities and assets on a net basis or their tax 

assets and liabilities will be realised simultaneously.

A deferred tax asset is recognised for unused tax losses, 

tax credits and deductible temporary differences, to 

the	extent	that	it	is	probable	that	future	taxable	profits	

will be available against which they can be utilised.  

Deferred tax assets are reviewed at each reporting 

date and are reduced to the extent that it is no longer 

probable	that	the	related	tax	benefit	will	be	realised.

Additional income tax expenses that arise from the 

distribution of cash dividends are recognised at the 

same time that the liability to pay the related dividend 

is recognised.  The Group does not distribute non-cash 

assets as dividends to its shareholders.

(i) Tax consolidation

The Company and its wholly-owned Australian resident 

entities are part of a tax-consolidated group.  As a 

consequence, all members of the tax-consolidated 

group are taxed as a single entity.  The head entity 

within the tax-consolidated group is Lake Woods 

Holdings Pty Limited.

Current tax expense / income, deferred tax liabilities 

and deferred tax assets arising from temporary 

differences of the members of the tax-consolidated 

group	are	recognised	in	the	separate	financial	

statements of the members of the tax-consolidated 

group using the ‘separate taxpayer within group’ 

approach by reference to the carrying amounts of 

assets	and	liabilities	in	the	separate	financial	statements	

of each entity and the tax values applying under tax 

consolidation.

Any current tax liabilities (or assets) and deferred tax 

assets arising from unused tax losses of the subsidiaries 

are assumed by the head entity in the tax-consolidated 

group and are recognised by the Company as amounts 

payable (receivable) to / (from) other entities in the 

tax-consolidated group in conjunction with any tax 
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funding arrangement amounts (refer below).  Any 

difference between these amounts is recognised 

by the Company as an equity contribution or 

distribution.

The Company recognises deferred tax assets arising 

from unused tax losses of the tax-consolidated 

group to the extent that it is probable that future 

taxable	profits	of	the	tax-consolidated	group	will	be	

available against which the asset can be utilised.

Any subsequent period adjustments to deferred 

tax assets arising from unused tax losses as a 

result of revised assessments of the probability of 

recoverability is recognised by the head entity only.

(ii) Nature of tax funding arrangements and tax  

 sharing agreements

The head entity, in conjunction with other members 

of the tax-consolidated group, has entered into a 

tax funding arrangement which sets out the funding 

obligations of members of the tax-consolidated 

group in respect of tax amounts.  The tax funding 

arrangements require payments to / from the head 

entity equal to the current tax liability / (asset) 

assumed by the head entity and any tax-loss 

deferred tax asset assumed by the head entity, 

resulting in the head entity recognising an inter-

entity receivable / (payable) equal in amount to 

the tax liability / (asset) assumed.  The inter-entity 

receivables / (payables) are at call.

Contributions to fund the current tax liabilities are 

payable as per the tax funding arrangement and 

reflect	the	timing	of	the	head	entity’s	obligation	to	

make payments for tax liabilities to the relevant tax 

authorities.

The head entity in conjunction with other members of 

the tax-consolidated group, has also entered into a 

tax sharing agreement.  The tax sharing agreement 

provides for the determination of the allocation of 

income tax liabilities between the entities should the 

head entity default on its tax payment obligations.  

No	amounts	have	been	recognised	in	the	financial	

statements in respect of this agreement as payment 

of any amounts under the tax sharing agreement is 

considered remote.

(n) Goods and services tax

Revenue, expenses and assets are recognised net of 

the amount of goods and services tax (GST), except 

where the amount of GST incurred is not recoverable 

from the taxation authority.  In these circumstances, the 

GST is recognised as part of the cost of acquisition of 

the asset or as part of the expense.

Receivables and payables are stated with the amount 

of GST included.  The net amount of GST recoverable 

from, or payable to, the ATO is included as a current 

asset	or	liability	in	the	statement	of	financial	position.

Cash	flows	are	included	in	the	statement	of	cash	flows	

on	a	gross	basis.		The	GST	components	of	cash	flows	

arising	from	investing	and	financing	activities	which	are	

recoverable	from,	or	payable	to,	the	ATO	are	classified	

as	operating	cash	flows.

(o) Presentation of financial statements

The Group applies revised AASB 101 Presentation of 

Financial Statements (2007).  As a result, the Group 

presents in the consolidated statement of changes 

in equity all owner changes in equity, whereas all 

non-owner changes in equity are presented in the 

consolidated statement of comprehensive income. 
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(p) New standards and interpretations not yet 

adopted

There are a number of new standards, amendments 

to standards and interpretations which have been 

identified	as	those	which	may	impact	the	company	

in the period of initial application.  They are 

available for early adoption at 31 December 2011, 

but have not yet been applied in preparing the 

financial	report.

None of these standards, amendments to standards 

and interpretations are expected to have a material 

impact	on	future	financial	reports.

4. DETERMINATION OF FAIR VALUES

A number of the Group’s accounting policies and 

disclosures require the determination of fair value, 

for	both	financial	and	non-financial	assets	and	

liabilities.  Fair values have been determined for 

measurement and / or disclosure purposes based 

on the following methods.  When applicable, 

further information about the assumptions made 

in determining fair value is disclosed in the notes 

specific	to	that	asset	or	liability. 

(i) Property, plant and equipment

The fair value of property, plant and equipment 

recognised as a result of a business combination 

is based on market values.  The market value of 

property is the estimated amount for which a 

property could be exchanged on the date of 

valuation between a willing buyer and a willing 

seller in an arm’s length transaction after proper 

marketing wherein the parties had each acted 

knowledgeably, and willingly.  The market value 

of	items	of	plant,	equipment,	fixtures	and	fittings	

is based on the market approach and cost 

approaches using quoted market prices for similar 

items when available and replacement cost when 

appropriate.

As disclosed at Note 3, land, buildings and 

improvements are measured at fair value.  An external, 

independent valuation company, having appropriate 

recognised	professional	qualifications	and	recent	

experience in the location and category of property 

being valued, values properties held by the Group.  

(ii) Biological assets

As disclosed at note 3, the fair value of livestock held 

for sale is based on the market price of livestock of 

similar age, breed, condition and genetic make-up.  

An external, independent valuation company, having 

appropriate	recognised	professional	qualifications	

and recent experience in the location and nature of 

cattle held by the Group performs a valuation for the 

reporting date.  

(iii) Derivatives

The fair value of forward exchange contracts is 

based on their listed market price, if available. If a 

listed market price is not available, then fair value is 

estimated by discounting the difference between the 

contractual forward price and the current forward 

price for the residual maturity of the contract using a 

risk-free interest rate (based on government bonds).

The fair value of interest rate swaps is based on broker 

quotes.  Those quotes are tested for reasonableness 

by	discounting	estimated	future	cash	flows	based	on	

the terms and maturity of each contract and using 

market interest rates for a similar instrument at the 

measurement date.

Fair	values	reflect	the	credit	risk	of	the	instrument	and	

include adjustments to take account of the credit risk of 

the Group entity and counterparty when appropriate.
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5. CAPITAL MANAGEMENT

The	Board’s	policy	is	to	maintain	a	strong	capital	base	so	as	to	maintain	investor	and	creditor	confidence	

and to sustain future development of the business.  The Board of Directors monitors the return on capital, 

which	the	Group	defines	as	result	from	total	comprehensive	income	divided	by	total	shareholders’	equity.

Neither the Company nor any of its subsidiaries are subject to externally imposed capital requirements.

6.  REVENUE 

Cattle revenue including revaluation revenue 67,409  56,594  - - 

 

7.  OTHER INCOME 

Discount on acquisition of subsidiaries 7,646  - - - 

Sundry income 3,129  3,120  -   -  

Rental income from property subleases 847  822  -   -  

 11,622  3,942  -  -  

8.  OTHER EXPENSES 

Corporate and administrative expenses 9,728  8,244  38  1  

Loss on disposal of plant and equipment 166  221  -  -  

 9,894  8,465  38  1  

9.  FINANCE INCOME AND FINANCE COSTS      

Interest income on loans to subsidiaries - -  15,322  14,713  

Interest income on bank deposits 443  414  12  -  

Finance income 443  414  15,334  14,713  

 

Net foreign exchange loss 216  1,187  -  -  

Bank charges 474  730  -  -  

Interest	expense	on	financial	liabilities	 

measured at amortised cost 17,448  15,788  -  -  

Finance costs 18,138  17,705  -  -  

Net finance costs recognised in profit or loss (17,695) (17,291) 15,334  14,713     

 

 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $’000 $’000 $’000 $’000
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10.  INCOME TAX EXPENSE 

Current tax expense      

Current period  -   -   -    - 

Deferred tax expense 

Origination and reversal of temporary differences 2,917  (8,017) 4,588  4,413  

Total income tax expense/(benefit)    2,917  (8,017) 4,588  4,413    

 

Numerical reconciliation between tax  

expense and pre-tax accounting profit 

Profit	for	the	period	 12,470		 (19,206)	 	10,708		 10,299	 

Total	income	tax	expense/(benefit)	 2,917		 (8,017)	 4,588		 4,413	 

Profit	excluding	income	tax	 15,387		 (27,223)	 	15,296		 14,712	 

Income tax using the Company’s  

domestic tax rate of 30% 4,616  (8,167) 4,588  4,413  

Non-assessable income/non-deductible expenses (1,689) 150 -    -    

    2,927   (8,017) 4,588  4,413    

Income tax expense recognised on  

other comprehensive income      

Cash	flow	hedges	 	 	 	 	  

Before tax (6,933) (962)  -    -    

Tax expense 2,080   288   -    -    

Net of tax (4,853)  (674)  -    -    

       

Revaluation reserve       

Before tax 280  806   -    -    

Tax expense (84) (241)  -    -    

Net of tax       196  565   -    -    

      

11.  TRADE AND OTHER RECEIVABLES       

Trade and other receivables  14,516  10,240   -    -    

Loans to subsidiaries -     -     235,789  210,170  

Receivables due from subsidiaries -     -     39,739  24,418  

Other receivables 6,562  6,998   -    294  

  21,078  17,238   275,528  234,882        

Current 14,516  10,240   39,739  24,712  

Non-current 6,562  6,998   235,789  210,170  

  21,078  17,238  275,528  234,882   

 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $’000 $’000 $’000 $’000
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12.  BIOLOGICAL ASSETS      

Livestock      

Balance at 31 December 252,843 233,940  - -  

As at 31 December 2011, biological assets with a carrying value of $252,843,335 were pledged to secure  

bank loans. 

 

13. INVENTORIES      

Raw materials, feedstocks and consumables 2,240  1,670  -  -   

 

14.  PROPERTY, PLANT AND EQUIPMENT      

Freehold land, at fair value 94,532  61,235  -    -    

Freehold buildings and improvements, at fair value 7,088  6,134  -    -    

 101,620  67,369  -    -    

Leasehold properties, at fair value 346,782  342,298  -    -    

Plant and equipment at cost 12,977  9,466  -    -    

Less:  Accumulated depreciation (4,835) (1,896) -    -    

 8,142  7,570  -    - 

Total property, plant and equipment 456,544  417,237  -    -   

As at 31 December 2011,all (2010:all) property, plant and equipment was pledged to secure bank loans. 

       

15.  INVESTMENTS IN SUBSIDIARIES       

Non-current investments       

Investments in subsidiaries -    -   83,846  70,058    

 

16.  OTHER ASSETS     

Derivatives used for hedging - interest rate swap - 2,115  - -  

Other assets 1,976  1,348  -    -    

Security deposit 15,000  15,000  -    -    

 16,976  18,463  -    -   

Current 1,976  3,463  -    -    

Non-current 15,000  15,000  -    -    

 16,976  18,463  -    -  

17. TAX ASSETS AND LIABILITIES       

The Group’s deferred tax liability represents the taxable temporary differences of the Group’s net carried  

forward tax losses. The Company deferred tax asset includes the income tax losses recoverable by all 

members of the tax consolidated group. 

 

          

 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $’000 $’000 $’000 $’000
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18.  TRADE AND OTHER PAYABLES       

Trade payables 2,922  1,654  - - 

Non-trade payables and accrued expenses 9,328  13,466  - - 

    12,250  15,120  - -    

Current 12,099  14,858  - - 

Non-current 151  262  - - 

    12,250  15,120  - -    

 

19.  LOANS AND BORROWINGS 

Non-current 

Secured bank loans 275,500   259,000  -    -    

Loans from subsidiaries -    -    44,947  29,787  

 275,500  259,000  44,947  29,787     

Secured	bank	loans	are	secured	by	a	first	ranking	security	over	the	assets and undertakings of Consolidated Pastoral Company 

Pty	Limited	and	its	subsidiaries	via	fixed	and	floating	charges	and	guarantees	by	that	company	and	its	subsidiaries	as	well	as	

limited third party charges from other subsidiaries within the group. 

 

20.  EMPLOYEE BENEFITS  

Current 

Annual leave 664  362  - - 

Long service leave 390  231  -    -    

      1,054  593  -    -   

Non-current 

Long service leave         194  108  -    -   

 

21.  CAPITAL AND RESERVES 

Share capital 

On issue at beginning of period 281,531  281,531  281,531 281,531  

Issued for cash 39,403  -    39,403  - 

On issue at end of period  320,934  281,531  320,934  281,531  

 
The holders of ordinary shares are entitled to receive dividends as declared from time to time and are entitled to one vote  

per share at meetings of the Company.  All shares rank equally with regard to the Company’s residual assets. 

Dividends: No dividends were declared or paid during the period. 

Hedging reserve : The hedging reserve comprises the effective portion of the cumulative net change in the fair value of  

cash	flow	hedging	instruments	related	to	hedged	transactions	that	have	not	yet	occurred. 

Revaluation reserve: The revaluation reserve relates to the revaluation of property, plant and equipment. 

 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $’000 $’000 $’000 $’000
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 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $’000 $’000 $’000 $’000
22(a) CASH AND CASH EQUIVALENTS 

Bank balances 3,029  2,225  33  13  

Petty cash 6  2   -    - 

Cash and cash equivalents      3,035  2,227  33  13  

  

22(b) RECONCILIATION OF CASH FLOWS  

FROM OPERATING ACTIVITIES 

Profit	/	(Loss)	for	the	period	 12,470	 (19,206)	 10,708		 10,299	 

Adjustments for:         

Depreciation 4,083  3,470  -  -  

(Profit)/Loss	on	sale	of	property,	plant	&	equipment	 166		 221		 -		 -	 

Increment in net market value of livestock (25,651) (19,927) -  -  

(Revaluation) / Write down in carrying value  

of freehold and leasehold properties (4,729) 24,725  -  -  

Share	of	profit	of	equity	accounted	investees	 (778)	 (482)	 -		 -	 

Income tax expense 2,917  (8,017) 4,588  4,413  

  (11,522) (19,216) 15,296  14,712  

      

Decrease (increase) in trade and other receivables (3,840) 6,738  (15,031)  (14,712) 

(Increase) decrease in inventories (570) (140) -  -  

Decrease (increase) in other assets 1,488  1,652  (15,405) -  

(Decrease) increase in trade and other payables (2,870) (544) 15,160  -  

(Decrease)	increase	in	employee	benefits	 547		 	147		 -		 	-	 

(Decrease) increase in deferred income 196  (205) - -  

 

Net cashflows from operating activities  (16,571) (11,568) 20  - 

 

23.  CAPITAL COMMITMENTS 

 

Plant and equipment      

The Group and Company did not have any capital commitments at period end. 
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24.  GROUP ENTITIES 

 Country of  Ownership 

 Incorporation Interest (%) 

Parent entity 

Lake Woods Holdings Pty Limited Australia 

Significant subsidiaries 

Lake Woods Group Pty Limited Australia 100 

Lake Woods Acquisitions Pty Limited Australia 100 

Consolidated Pastoral Company Pty Limited Australia 100 

Consolidated Pastoral Property Pty Limited Australia 100 

Baines River Cattle Company Pty Limited Australia 100 

Laverton Nominees Pty Limited Australia 100 

Crosswalk Pty Limited Australia 100 

CPC (China) Holdings Pty Limited Australia 100 

 

25.  SUBSEQUENT EVENTS         

There	has	not	arisen	in	the	interval	between	the	end	of	the	financial	period	and	the	date	of	this	report,	 

any	item,	transaction	or	event	of	a	material	and	unusual	nature,	likely	to	affect	significantly	the	operations	 

of	the	Group,	the	results	of	those	operations,	or	the	state	of	affairs	of	the	Group	in	future	financial	years.	 	 	 						 

 CONSOLIDATED CONSOLIDATED COMPANY COMPANY 
 2011 2010 2011 2010 
 $ $ $ $26.  AUDITOR’S REMUNERATION 

 

Audit services 

Auditor’s of the Company 

KPMG Australia: 119,192  118,730  - -  

Audit and review of financial reports 

Overseas	KPMG	firms: 

Review of audit work papers -    8,554  -    -   

Other services 

Auditor’s of the Company 

KPMG Australia: 

Taxation services - Australia 15,250  118,005  -    -    

            134,442 245,289 - -   
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DIRECTORS’ DECLARATION

In the opinion of the directors of Lake Woods Holdings Pty Limited (“the Company”)

	 (a)	 the	Company	and	Group	are	not	reporting	entities;	 	  

	 (b)	 the	financial	statements	and	notes,	set	out	on	pages	35	to	54,	are	in	accordance	with	the	 

  Corporations Act 2001, including:  

	 	 (i)	 giving	a	true	and	fair	view	of	the	financial	position	of	the	Company	and	the	Group	as	at	 

   31 December 2011 and of its performance, as represented by the results of its operations  

	 	 	 and	its	cash	flows,	for	the	financial	year	ended	on	that	date	in	accordance	with	the 

	 	 	 statement	of	compliance	and	basis	of	preparation	described	in	Notes	1	and	2;	and 

  (ii) complying with Australian Accounting Standards (including the Australian Accounting 

   Interpretations) to the extent described in Notes 1 and 2, and the Corporations 

	 	 	 Regulations	2001;	and 

 (c) there are reasonable grounds to believe that the Company and the Group will be able to pay  

  its debts as and when they become due and payable.   

    

Signed in accordance with a resolution of directors.    

  

   

    

 

    

Dated this 27th day of April 2012    

27.  CONTINGENT LIABILITIES 

 

During the normal course of business, the Group is involved in legal claims and litigations.   

There	is	significant	uncertainty	as	to	whether	a	future	liability	will	arise	in	respect	of	these	items.		

The amount of liability, if any, which may arise cannot be measured reliably at this time.  The 

Directors are of the opinion that all known liabilities have been brought to account and that 

adequate provision has been made for any anticipated losses. 
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Independent audit report to the members of Lake Woods Holdings Pty Limited  
We have audited the accompanying financial report, being a special purpose financial report, 
of Lake Woods Holdings Pty Limited (the Company), which comprises the statements of 
financial position as at 31 December 2011, and the statements of comprehensive income, 
statements of changes in equity and statements of cash flows for the year ended on that date, 
notes 1 to 27 comprising a summary of significant accounting policies and other explanatory 
information, and the directors’ declaration of the Company and the Group comprising the 
Company and the entities it controlled at the year’s end or from time to time during the 
financial year.  
 
Directors’ responsibility for the financial report  
 
The directors of the Company are responsible for the preparation of the financial report and 
have determined that the basis of preparation described in Note 2 to the financial report is 
appropriate to meet the requirements of the Corporations Act 2001 and is appropriate to meet 
the needs of the members. The directors’ responsibility also includes such internal control as 
the directors determine necessary to enable the preparation of a financial report that is free 
from material misstatement, whether due to fraud or error. 
 
Auditor’s responsibility 
 
Our responsibility is to express an opinion on the financial report based on our audit. We 
conducted our audit in accordance with Australian Auditing Standards. These Auditing 
Standards require that we comply with relevant ethical requirements relating to audit 
engagements and plan and perform the audit to obtain reasonable assurance whether the 
financial report is free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial report. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
report, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation of the financial report that gives a true 
and fair view in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by the directors, as well as evaluating 
the overall presentation of the financial report.  
 
These procedures have been undertaken to form an opinion whether, in all material respects, 
the financial report is presented fairly in accordance with the basis of accounting described 
in Note 2 to the financial statements so as to present a true and fair view which is consistent 
with our understanding of the Company’s and the Group’s financial position, and of their 
performance.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion.  
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Independence  
 
In conducting our audit, we have complied with the independence requirements of the 
Corporations Act 2001. 
 
Auditor’s opinion  
 
In our opinion the financial report of Lake Woods Holdings Pty Limited is in accordance with 
the Corporations Act 2001, including:  
 
(a) giving a true and fair view of the Company’s and the Group’s financial position as at 31 
December 2011 and of their performance for the year ended on that date in accordance with 
the accounting policies described in Note 3; and  
 
(b) complying with Australian Accounting Standards to the extent described in Note 2 and the 
Corporations Regulations 2001. 
 
Basis of Accounting  
 
Without modifying our opinion, we draw attention to Note 2 to the financial report, which 
describes the basis of accounting. The financial report has been prepared for the purpose of 
fulfilling the directors’ financial reporting responsibilities under the Corporations Act 2001. 
As a result, the financial report may not be suitable for another purpose.

KPMG, an Australian partnership and a member firm of the KPMG network 
of independent member firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss entity.
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