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September 2013 Half Year Report



Following the publication in April 
2013 of the Financial Statements for 
the year ended 31 December 2012, 
together with the publication in June 
2013 of the Financial Statements for 
the period ended 31 March 2013,  
CPC is pleased to provide an update 
on the performance of its business 
for the first six months of the 2013/14 
financial year.

The industry has been impacted  
by exceptionally dry conditions 
which were experienced throughout 
the first half of the year. Despite the 
conditions, CPC generated good 
momentum by taking proactive 
operational decisions to mitigate 
the impacts of these unfavourable 
weather patterns.

CPC’s properties have received just 
51% of their 10 year average rainfall 
to date and the hot conditions are 
drying out soil moisture at a faster 
than average rate for this time of 
the year. The long term rainfall 
outlook is uncertain as we move into 
spring. Forecasters are predicting a 
continuation of drier than average 
conditions for the rest of the season.

The warm, dry conditions resulted 
in an oversupply of cattle to markets 
resulting in a drop in the EYCI price 

index to 10 year lows. Market prices 
received are on average 10% below  
the corresponding period last year.

In response to these conditions we 
have managed our herd through a 
combination of sales and feedlotting, 
as well as redirecting animals amongst 
our properties and on to additional 
agistment land. We are appropriately 
stocked for the conditions, having 
balanced the need to reduce stock 
numbers whilst being cognisant of  
the weak sales markets. 

Although the number of calves branded 
to date has increased 6% year on year 
reflecting the excellent condition of  
our herd at the beginning of the 
season, total stocking levels are down 
2% to 362,000 head due to the dry 
conditions and will continue to be 
reviewed in response to rainfall and 
resultant property condition.

Increased market diversification plus 
stock management is helping us 
mitigate the impact of drought and 
weak sales prices. We sold 53,500 head 
in the first 6 months of this year versus 
39,000 head last year. Included within 
that are sales of 18,000 head into 
Indonesia and improved Indonesian-
Australian government relations are 
leading to market optimism which 

is resulting in additional sales orders. 
We have also increased our share of 
the live export markets of Vietnam, the 
Philippines and Malaysia. Seasonal 
conditions will dictate the level of sales 
volumes in the second half of this year. 

Excluding unforeseen drought mitigation 
costs, operating expenditure is in line 
with last year. Capital expenditure 
projects are underway to reduce our 
drought exposure as well as to improve 
access to cattle for next season.

The outlook for the remainder of the year 
is uncertain – dependent upon the timing 
and the extent of rains, but we are well 
placed to manage the range of potential 
outcomes. We also continue the good 
progress we have made in our various 
strategic programmes.

Despite the difficult conditions to date, 
CPC has maintained its position as 
Australia’s second largest beef producer 
and is well positioned to withstand on-
going market volatility given its large and 
diverse property portfolio which stretches 
across different growing regions and 
markets. With the support of our majority 
shareholder, we are well placed to take 
advantage of opportunities as markets 
improve. 
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