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1. Operating and  
 financial review 
 
2012 was a year negatively impacted 
by Government restrictions in the 
Indonesian live export market offset 
in part by a conducive growing season 
across most of CPC properties.  
 
In early 2012 the Indonesian 
Government announced ongoing 
changes to the import license quota 
system as well as reductions in the 
overall import market size.  This 
resulted in further uncertainty for 
Northern growers which led to 
an oversupply of younger cattle, 
which in turn led to significant price 
reductions.  
 
CPC was able to mitigate the impact 
of this over supply by redirecting 
northern cattle to its Queensland 
properties, most of which were 
experiencing average or better 
growing seasons. In addition, a large 
number of cattle were finished at 
Queensland feedlots during the 
second half of 2012. 
 

Following two conducive growing 
seasons, 99,605 calves were branded in 
2012 which was a record for the group. 
 
Over 150,000 head of cattle movements 
were handled during 2012 which led 
to processing efficiencies resulting in 
operating costs per head reducing by 
10% from last year to $97 per head. 
 
CPC underwent significant operational 
change during the year, relocating its 
administrative head office from Ballina  
to Brisbane.  
 
Overall this has been a challenging 
year for CPC, both operationally and 
commercially. However, the organisation 
has maximised the controllable factors 
and delivered a record result in a number  
of areas.  
 

2. Cash position and  
 finance facilities 
 
Net debt decreased by $30.3m following 
a $48.0m equity injection during the year. 
Operating cashflow was reinvested in 
the business to fund capital expenditure 

projects to maintain and develop the 
group’s operating capacity, as well as 
to fund interest repayments on its debt 
facility. 
 
Borrowings comprise a single bilateral 
loan of $285.0m of which $237.5m 
was drawn leaving $47.5m undrawn 
at 31 December 2012. Interest rates 
payable are hedged by agreements that 
covered just under three quarters of the 
drawn principal at 31 December 2012. 
As at the end of 2012, the outstanding 
loan to security value ratio was 35%, 
compared to 39% last year. These loan 
and related hedge facilities mature in 
April 2014. 
 
Cash on hand as at 31 December 
2012 was $17.9m including $15.0m 
deposited as security under the  
loan facility. 
 

3. Essential Contractual  
 and other arrangements 
 
CPC has a number of important 
relationships with its customers, 
suppliers and bankers. These 
relationships are managed by key 
managers and directors. The four 
primary relationships are: 

a) Suppliers   
A number of suppliers provide road 
and sea transport services which are 
essential to moving cattle to market. 
Whilst these relationships are key to 
ensuring a successful business, there 
are sufficient alternative supply options 
available to minimise the risk of over 
exposure to individual suppliers. 
 
b) Customers  
The group trades with a number of 
customers which account for a high 

percentage of its total sales volumes. 
Whilst these relationships are key to 
ensuring a successful business, there 
are alternative customers and markets 
available to minimise the risk of over 
exposure to individual customers. 
 
c) Finance 
The group has arranged its debt 
finance through the Rabo bank Group 
to access the level of funding required 
for its continued operations.  
 
d) Property 
The group leases a number of its 
operating properties on pastoral leases 
from various Government bodies with 
varying tenures and conditions which 
are considered normal for the industry.  
 

4. Risk management 
 
The CPC board has ultimate 
responsibility for the oversight of risk 
management and compliance across 
the group.  
 
Risk is an integral part of CPC’s 
decision making process and all risks 
and opportunities are adequately and 
appropriately assessed, to ensure 
that unreasonable risk exposures are 
minimised. CPC’s risk and compliance 
frameworks ensure that all risks 
and compliance obligations are 
properly identified and managed, 
that insurances are adequate and 
that processes are in place to 
ensure compliance with regulatory 
requirements.  
 
The following summarises the known 
principal risks and uncertainties facing 
CPC. There may be additional risks that 
we do not currently know of or that 

we currently deem not material based 
on information available to us. CPC’s 
business, financial condition or results 
of operations could be materially 
adversely affected by any of these risks. 
 
•	 Workplace	Health	and	Safety  
- given the physical and often remote 
nature of CPC’s operations and 
interaction with animals, workplace 
health and safety is of paramount 
importance to the group. Significant 
effort and attention has been placed 
on internal policies and processes 
to ensure that employees are aware 
of their legal obligations and the 
productivity benefits that come from 
working safely. A tone of safety first is 
set at the top of the organisation and 
is reinforced through the commitment 
of resources to a dedicated safety 
team and appointment of site safety 
coordinators for each location.  
 
•	 Accreditations,	industry	codes,	
licences	and	food	safety	– given CPC’s 
involvement in the beef supply chain, 
food safety and associated regulations 
are critically important. Some of CPC’s 
operations are accredited or licensed 
by a state or national regulator. These 
accreditations and licences are critical 
to CPC’s ability to operate and access 
profitable markets. When choosing 
business partners and suppliers 
CPC also takes into account their 
accreditations, licenses and food safety 
standards. 
 
•	 Reduction	or	abandonment	of	
regulatory	support	for	the	live	export	
trade – In recent years there has been 
varying levels of support for the live 
export trade from Australia. Ongoing 
support for the live export trade from 
the Australian government as well as 

the governments of our trade partners 
are critical for continuity of the trade. 
CPC representatives work with and on 
various regulatory and industry boards 
to ensure the group’s views  
are recognised. 
 
•	 Fluctuations	in	market	prices	of	
business	inputs	– The supply and 
price of traditional fuel products as well 
as carbon in particular may adversely 
affect demand and average selling 
price achieved for CPC products, and 
consequently may adversely affect 
our operations and results. CPC works 
with alternative suppliers to ensure it 
receives competitive and stable pricing 
for its key inputs. 
 
•	 Dependency	on	contractual	
arrangements	with,	and	the	
cooperation	of,	Government	and	
traditional	landowners	– CPC leases 
properties from various Government 
bodies, and in some cases operate 
them in partnership with their 
traditional owners. CPC managers 
are responsible for complying with 
all regulatory conditions as specified 
under their specific lease, including 
land and water management, and 
reporting compliance to the executive 
management who in turn report to  
the board. 
 
•	 The	Group	faces	risks	and	
uncertainties	in	relation	to	the	
weather	– The weather can adversely 
affect CPC’s operating activities.  
Lower than anticipated rainfall can 
result in less beef production and 
higher operating costs. CPC balances 
its risk by owning property and 
operating across locations with  
varying weather patterns. 

KPI 2012 2011
Year-end herd size 367,610 362,277

Heads sold 71,919 66,207

Heads branded 99,605 85,505

Revenue per head sold $783 $735

EBITDA per head $12 $91

Operating cashflow per head $22 $2

Operating Costs per head $97 $108
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Highlights and KPI’s 
80% increase in Operating EBITDA 
Record brandings of 99,605 head 
Record sales of 71,919 head 
10% reduction in operating costs per head 
Head office relocated to Brisbane


